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Introduction

The purpose of the Healthy Communities
Collaborative is to improve the health and well-

being of Butte County residents by preventing
future mental and physical health disorders.

The Healthy Communities Collaborative (HCC) formed in Summer 2022
in the aftermath of a series of massive wildfires followed by the impacts
of COVID-19. Serving as a beacon of hope for the community’s future
health, the HCC has been a collaborative effort aimed at addressing
the needs of the most vulnerable and underserved populations through
preventive health strategies.

HCC IN THREE PHASES

During the period of Fall 2022 and Summer 2023 (Phase One) a steering committee was
formed. This group focused their attention on developing a Blueprint for the work ahead.

In the process of crafting the Blueprint, the team assembled a situation analysis, developed
guiding principles to document the values and how the work would proceed, identified three
focus areas, and defined metrics and initiatives to be utilized in Phase Two. The Blueprint was
widely distributed in September 2023.

Throughout the process and at the completion of the Blueprint, the steering committee drew
on the expertise of the Blue Zones team, local health and wellness experts, and World Health
Organization (WHO) data and diagnostics.
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Phase Two began with a county-wide stakeholder meeting in October, 2023 initiating the focus
area group convenings. From October 2023 to April 2024, each focus area group met monthly
to define their long-term, mid-term, and short-term outcomes, assess their current situation,
and identify assets, resources, opportunities, and challenges. During these meetings,

they also developed specific goals and initiatives aimed at achieving these outcomes.
Throughout the process, metrics were evaluated and will be further refined by action teams

in Phase Three to ensure precise monitoring and improvement of key health indicators.

3

Phase Three will focus on implementation by choosing reachable goals and refining metrics
to track progress. Efforts will target operationalizing strategies across focus areas, involving
active collaboration among stakeholders. This phase will include scaling successful pilots,
increasing community engagement, and ensuring interventions are inclusive and support
vulnerable populations. Ongoing training for community members is crucial for sustainability.
Overall, Phase Three is about executing plans and achieving tangible outcomes, with a focus
on measuring impact and making improvements for a healthier Butte County.

PHASE THREE

The Healthy Communities Collaborative (HCC) and obesity. Additionally, the focus on Connection
selected three focus areas—Healthy Eating, & Meaning responds to significant mental health
Physical Activity, and Connection & Meaning—to challenges, exacerbated by high Adverse Childhood
address critical health challenges in Butte County, Experiences (ACEs) scores and widespread issues
guided by global health insights and local health such as loneliness and substance use disorders.
data. Healthy Eating and Physical Activity were By targeting these areas, HCC aims

chosen based on the World Health Organization's to enhance overall well-being, reduce
identification of these as key modifiable risk factors  disease prevalence, and improve quality
for chronic diseases, which are prevalent in the of life through community-driven, health-
community as highlighted by high rates of cancer promoting initiatives.
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HEALTHY EATING

Purpose: Improve individual

health and community quality

of life by fostering the connec-

tion between food availability,
food choices, and health.

PHASE TWO REPORT PURPOSE

The purpose of this report is to provide a compre-
hensive overview and evaluation of the Healthy
Communities Collaborative's efforts during Phase
Two, detailing the progress made in each focus area
aimed at improving the health and well-being of
Butte County residents. It serves to document the
strategies developed, the collaborative processes
undertaken, and the goals set by the community
stakeholders, with an emphasis on preventive meth-
ods to tackle mental and physical health challenges.

Details on the participating organizations involved in
Phase Two are included in Appendix A. Facilitation
was led by Jovanni Tricerri from Ria Collaboratories
and Laura Cootsona from Good | Well Consulting.
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PHYSICAL ACTIVITY

Purpose: Invite a variety of
daily movements to enrich

one's life and live longer.

CONNECTION & MEANING

Purpose: Foster a sense

of purpose, belonging
and well-being.

During Phase Two, two key all-stakeholder meetings
took place: the first in January 2024 to strength-

en collaboration through an interactive workshop
aimed at fostering a collaborative mindset and a
second in February 2024 to review progress.

The report also outlines the transition into Phase
Three, setting the groundwork for continued action
and implementation to enhance community health,
particularly for the most vulnerable and
underserved populations. This document acts as
both a reflection of past efforts and a strategic plan
for future initiatives, demonstrating the commu-
nity’s commitment to fostering a healthier, more
resilient Butte County.

Healthy Communities Process Timeline

’23-24: Stakeholder
Engagement

HCC Launch Blueprint Complete Focus Area Monthly Focus Phase Two Report
Groups Launch Area Groups

INTRODUCTION

Phase Three
Action Teams Launch
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HCC Vision & Principles

OVERALL VISION

During Phase Two, the work focused on one core vision: to live longer, healthier,

happier lives. Continually drawing on the wisdom and experience of the

Blue Zones, the steering committee and the focus area groups consistently
explored how to focus the work of the collaborative to achieve not only this
long-term vision but also the specific vision outlined in each focus area group.

Long-term vision includes:

1 Live longer, healthier, happier lives.

2 An interconnected and high functioning system of collaborators
focused on working together for the health and well-being of our county.

GUIDING PRINCIPLES

The guiding principles used in Phase Two built upon the foundation set in Phase One. The steering
committee continued to test and verify that these values and principles were effectively integrated into the
collaborative's efforts. These principles were approached with flexibility but with a clear emphasis on their
importance, as the committee endeavored to embody behaviors that reflected these guiding tenets.

Primary Prevention

The initiatives and programs of the HCC are conditions by focusing efforts on preventing future
focused on primary prevention. Recognizing that health deterioration. Through proactive, innovative,
many individuals in the community have already and equitable community-wide initiatives, the HCC
developed health conditions and require care, the seeks to address social determinants of health

HCC aims to complement the work of organizations  and promote an empowered redefinition of the
that provide resources to those with chronic community’s health narrative.
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Equity

The HCC applies a Targeted Universalism® lens to
ensure that all residents of Butte County, regardless
of their background, have equal opportunities to
achieve optimal health and well-being. A set of
guidelines was developed to integrate an equity lens
into the three chosen Focus Areas: healthy eating,
physical activity, and connection & meaning.

= Inclusivity & accessibility: The HCC ensures
that all community initiatives, programs, and
resources are accessible to everyone, regardless
of socioeconomic status, race, ethnicity, age,
gender, or ability. Services should be available in
multiple languages and accommodate individuals
with disabilities.

= Community engagement: The HCC actively
seeks to foster cross-sector partnerships and
engage diverse community members in all
aspects of its collaborative work. It emphasizes
the inclusion of underrepresented groups to
ensure that their voices are heard and their
needs are prioritized, thereby enhancing the
effectiveness and reach of its initiatives.

= Address systemic barriers: The HCC works
to identify and address the root causes
of Butte County'’s social determinants of
health, such as (but not limited to) poverty,
racism, unemployment, lack of access to
affordable nutrition, natural disasters, and
limited educational opportunities. The HCC
will collaborate with local organizations and
institutions to create policies and programs that
promote health using an equity lens.

= Tailored interventions: The HCC recognizes
that different communities and individuals may
have unique needs and preferences. The HCC is
committed to designing customized interventions
to cater to these differences, ensuring that the
three focus areas are relevant and meaningful
for everyone.

Innovation

Innovative approaches are highly valued to enhance
community well-being, fostering an environment
that encourages creative thinking and proactive
problem-solving. There is a strong commitment

to embracing new approaches and initiatives that
challenge ineffective processes, using these as
opportunities for learning and growth.

Data Informed

With a sense of urgency, it is essential to clearly
outline outcomes with precise numbers and
measures to gauge progress effectively. Without
aggregated relevant data, efforts can become
burdened with assumptions and intuition,
potentially leading to misguided resource allocation,
including time and money. Relying on data is crucial
for making informed decisions, monitoring progress,
and making necessary adjustments in real time.

Sustainability

Given the context of multiple disasters and
prolonged recovery efforts in the area, there is a
strong commitment to forward-thinking strategies
that prioritize long-term sustainability. This
approach ensures that the benefits of community
change efforts are enduring, allowing future
generations to also reap the rewards of the
progress made today.

* Targeted Universalism is a platform that jettisons an
overly formalistic, one-size-fits-all policy formula in
favor of an approach that is more outcome-oriented.



Butte County Challenges and Assets

Butte County faces a series of public health challenges
that notably affect the community’s overall health and

well-being, as evidenced by various health metrics
compared to state and national averages.

This initiative will address these issues with a strategic

focus on upstream, preventive measures to improve
community health and well-being.

KEY HEALTH CHALLENGES IN BUTTE COUNTY

0 Chronic Diseases

Per 100,000 residents, Butte County exhibits higher rates of chronic diseases compared to
California, with coronary heart disease at 82.8, chronic lower respiratory disease at 44.6,
and liver disease at 18.4. These elevated figures highlight the critical need for targeted
prevention strategies in the community.

a Physical Inactivity and Access to Exercise Opportunities

The rate of physical inactivity in Butte is on par with California as 20% of people report no
leisure-time physical activity. However, 82% of Butte County residents can easily access
exercise opportunities which is significantly lower than California's 94%. This suggests that
many residents may lack the necessary resources or facilities to lead active lifestyles,
which can contribute to higher obesity rates and lead to chronic diseases.

BUTTE COUNTY CHALLENGES AND ASSETS 9



e Food Environment and Food Insecurity

Butte County's Food Environment Index, an aggregation of healthy food accessibility within
a reasonable distance, is 7.4 compared to California's score of 8.9. Furthermore, 12.6% of
Butte County residents experience food insecurity compared to both the state (10.5%) and
the national average (10%), highlighting a critical need for better food support systems.

o Mental Health Challenges

Butte County exhibits significantly higher rates of suicides (15.6 per 100,000) and drug
overdose deaths (9.8 per 100,000) than both state and national averages. These alarming
figures reflect urgent mental health and substance abuse issues requiring comprehensive
community-focused interventions.

Butte Co.

ADULT SMOKING'

ADULT OBESITY?

CANCER RATE?®

CORONARY HEART DISEASE RATE*

CHRONIC LOWER RESPIRATORY DISEAS RATE®
LIVER DISEASE RATE®

FOOD ENVIRONMENT INDEX’ (index of affordable,

close, and nutritious food retailers from 0 (worst) to 10 (best))
PHYSICAL INACTIVITY®

ACCESS TO EXERCISE OPPORTUNITIES®

FOOD INSECURITY"

LIMITED ACCESS TO HEALTHY FOOD"

SUICIDE RATE"

DRUG OVERDOSE DEATH RATE"

All rates are age-adjusted rates per 100,000 persons. See page 33 for sources.
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COMMUNITY ASSETS
A county fueled by collaborative effort.

Butte County’s approach to community challenges
and opportunities is deeply rooted in a culture

of collaboration, making it an enduring asset in
advancing health and well-being initiatives. The
county's resilience, particularly in response to
significant events such as the Camp Fire and the
COVID-19 pandemic, has been bolstered by a
robust network of collaboratives and coalitions.
These groups bring together a diverse mix of
stakeholders—from community leaders and
healthcare professionals to educators, businesses,
and government agencies—working in unison

to address a spectrum of critical issues. This
includes enhancing local health, spurring economic
development, reducing social inequalities, and
supporting effective disaster recovery.

FOCUS AREA IDENTIFIED STRENGTHS

The collaborative ethos in Butte County is

marked by a commitment to inclusivity, equity,
and community engagement. Leveraging local
knowledge and resources, these partnerships
strive for strategic planning and collective action
that yield impactful, sustainable outcomes. This
cooperative framework not only ensures that
initiatives are effectively coordinated but also
optimizes resource allocation, setting the stage
for a resilient community that is well-prepared
to meet future challenges. By continuing to
build on this tradition of collaboration, the HCC
is ideally positioned to implement its health
initiatives, thereby fostering a healthier, more
thriving Butte County.

Each of the three focus area groups built upon the strengths and assets in their
area of focus. Drawing from the earlier Blueprint, these strengths are as follows:

Healthy Eating

Butte County has a long agricultural history that
benefits from fertile soil and a long growing season.

Butte County is California's second-largest producer

of rice, walnuts, prune, pecan, and kiwifruit. In
addition to these crops, about 30 local farmers sell
their produce directly to consumers at one of the
seven year-round Farmers Markets, six community-
supported agriculture operations (CSAs), and
several local retailers, which totals 20% of Butte

County food system and employment (Butte County

Local Food Network Assessment).

Butte County has two colleges that train residents
in food systems careers. These colleges have
operational infrastructure in place to apply for,
receive and administer grant funding to support
local food systems development work.

Proactive coalitions with a demonstrated track
record of success recognize and advocate for
ongoing local food systems development work,
emphasizing sustainable, healthy, reliable sources of
food and healthy food skills cultivation for residents.



Physical Activity

Butte County currently has five recreation
and park districts:

= Chico Area Recreation and Park District (CARD)
= Paradise Recreation and Park District (PRPD)

= Feather River Recreation and Park District

= Gridley City Recreation Department

= Durham Recreation and Park District

Butte County boasts a robust network of over 100
sports and recreation organizations, offering a wide
range of club and competitive sports for individuals
and teams across various age groups.

= Local educational institutions like Chico State,
Butte College and several school districts and
campuses offer students access to facilities and
classes.

= Local and travel sports clubs provide avenues for
competitive sports.

= The presence of numerous private fitness clubs
and gyms further enriches the community's
recreational offerings.

Current Infrastructure that supports
physical activity:

= Parks with fields, basketball courts, tennis and
pickleball courts, hiking trails, mountain bike
trails, and cycling routes

= Walkable town areas

= Hiking trails

= Bicycle lanes and paths

= Recreational options in the natural environment

= Qutdoor and indoor recreation options

BUTTE COUNTY CHALLENGES AND ASSETS

Connection & Meaning

Butte County is no stranger to trauma having
experienced the two most deadly wildfires in our
State’s history, the highest Adverse Childhood
Experiences (ACEs) in the state, high substance use
rates and suicide rates at an all-time high. However,
the resilience demonstrated in this community is
commendable. Strong community partnerships
exist along with innovative and effective programs
and strategies and a strong community desire to
improve the health and well-being of our residents.

Our communities have established thriving
coalitions and advisory boards who convene to
ensure connection, meaning, and wellness remain
a top priority. Focus areas include early childhood/
youth development, family enrichment, supports
and services, mental health promotion and suicide
prevention, and substance use prevention.

There is also a great interest in identifying root
causes, risk and protective factors, and impacting
at all levels including the individual, family/
relationships, community, environmental, and
societal levels to ensure that responses are not
merely reactive to the issues but instead focused on
preventing the issues.




Phase Two | Focus Area Action Plans

As the HCC compiled and refined the results of the three
focus area groups there were a variety of considerations:

1
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What follows is a refinement of each focus area group.

Input from resident and localized voices

Input from best practices and the “experts”

Opportunities for deeper and more complex collaboration

Gaps in resources reaching certain geographic and demographic areas in the county

Avoiding duplication or re-inventing the wheel

Opportunities to work together to share resources or access so that a larger impact could be realized

Opportunities for substantial action with a prevention focus

HEALTHY EATING/FOOD SYSTEMS

Purpose:
Improve individual health and community quality of life by fostering the
connection between food availability, food choices, and health. <

Outcomes:

1. Increased consumption of healthy food.

2. Increased access to and consumption of locally grown food.

3. Increased collaboration, efficiency, and funding for food systems and infrastructure.

The focus area group for healthy eating and food systems is a robust, diverse group of
organizations and leaders in the food systems and healthy eating realm. An independent
group focused on strengthening the local food systems in Butte County has been working
together a year prior to the launch of the HCC. The opportunity to merge the focus on the
local food system (access and consumption to locally grown food) and promoting healthy
eating (access and consumption to healthy food options) seemed like a natural convergence.
This group has detailed goals toward building a reliable localized system of production,
distribution, consumption, and diversion. For the purposes of this report, the goals and
initiatives focus on changing habits and availability of fresh and healthy food choices.

PHASE TWO | FOCUS AREA ACTION PLANS 13



HEALTHY EATING/FOOD SYSTEMS : ACTION PLAN

GOAL: Strengthen the Food Systems Infrastructure

D Strengthen the network of all stakeholders involved in the Food Systems
in Butte County from production through diversion.

This robust network merits regular meetings, networking, and opportunities to share resources and
project planning. The whole system of healthy food production benefits from this network.

[C] Maintain the Food Systems Collaborative to enhance collaborative funding and address gaps.
[C] Maintain a dynamic map of food banks, distribution centers, and other food resources.

[C] Support sustainable funding for community-wide Food Systems opportunities.

D Strengthen infrastructure for the distribution of locally grown and raised food.

Build, enhance and incentivize the infrastructure necessary for growing, processing, and distributing
local food in order to build the local economy, supplying quality food to local food deserts and
businesses, while increasing food sovereignty.

[C] convene a farmer collective to increase capital, labor and infrastructure for farmers.
[C] Increase local food processing resources.
[] Support a neighborhood level, grassroots-based growing ecosystem.

[C] Incentivize institutional nutrition directors to purchase locally sourced food products.

D Provide focused advocacy for policy changes to support healthy eating,
e.g., medical produce prescription programs or issues around the Farm Bill.

Influence policy changes that support and promote healthy eating behaviors within the community,
leveraging economic incentives and public health initiatives.

PHASE TWO | FOCUS AREA ACTION PLANS 14



GOAL: Focus on Education to Encourage Behavior Change

Create a campaign for community engagement and education on healthy eating
testing communication channels to address target audiences, and providing
program incentives.

Design a widespread education campaign focused on healthy eating habits, understanding USDA
dietary guidelines, and the importance of consuming locally grown food.

D Catalog and promote a comprehensive user friendly database of educational
resources (e.g., cooking courses, growing resources, nutrition etc.) for use and
adaptation for multiple groups and communities.

Recognizing the variety of resources spread out among various providers, bringing these
resources together and offering them to different age groups and demographics, from PreK
to seniors, enhancing food literacy and cooking skills and food safety enhances the education
that leads to changed behaviors.

D Enhance community access to healthy foods through government programs
and community based organizations’ sponsored food access points for the
food insecure.

Utilize the government guidelines and materials to educate the community on the importance of
healthy eating and how to incorporate more fresh produce into their diets, supplement their food
budget, and access free or discounted food when needed.

D Design an incentive based program to engage businesses to promote
the offering of healthier food options to their employees and to the public.

Increase the availability and visibility of healthier food options in restaurants, local employers,
grocery stores, and markets. Work with established community groups to build community-wide
incentive programs to reward changed behaviors.

PHASE TWO | FOCUS AREA ACTION PLANS 15



PHYSICAL ACTIVITY

Purpose:
Invite a variety of daily movements to enrich one’s life and live longer.

Outcomes:
1. Reduced rates of chronic diseases like diabetes, obesity, hypertension,
and poor bone health.

2. Increased participation in physical activity among youth, adults, workplaces,
and purpose-driven activities.

3. Improved mental health through reduced stress, particularly for youth and families.

4. Greater community accountability and decreased loneliness through activities
that bring people together.

The focus area of physical activity aims to fundamentally enhance the health and well-
being of Butte County'’s residents through structured improvements to physical and social
environments. This strategic emphasis is designed to increase engagement in physical
activities by developing accessible, safe, and well-maintained recreational spaces that are
inviting to all segments of the community. By fostering a culture that values daily physical
activity, the initiative seeks to lower the prevalence of chronic health issues such as obesity,
heart disease, and diabetes. Collaborative efforts with various stakeholders, including local
governments and private entities, are central to creating sustainable environments that
encourage active living across Butte County.

PHASE TWO | FOCUS AREA ACTION PLANS 16



PHYSICAL ACTIVITY : ACTION PLAN

GOAL: Enhance Butte County’s Built Environment for Active Lifestyles

The objectives related to the built environment aim to enhance the physical spaces and infrastructure in
Butte County to actively promote physical activity and healthier lifestyle choices. The overarching goal is to
utilize infrastructure as a catalyst for encouraging residents to make lifestyle adjustments that contribute to
their health and well-being.

D Advocate for developing and maintaining safe, proximate, accessible parks, trails
and recreational facilities that cater to various groups, abilities and interests and
are easily accessed through existing networks.

Collaborative efforts with local municipalities will enhance the design and development of walkable
and bikeable communities, particularly targeting underserved areas. Strategic enhancements like
synchronized traffic lights, improved signage, and the placement of amenities encourage residents
to engage in active commuting. Additionally, the HCC plans to conduct community workshops and
develop public-private partnerships to expand and optimize recreational facilities, further supporting
the community’s health through physical activity.

] Develop and maintain close relationships with Butte County municipalities to jointly
engage underserved communities in the design and development of walkable and
bikeable communities.

["] Offer project-specific workshops that engage community interest in infrastructure projects
that would promote safe and proactive walking and bicycling routes.

] Evaluate and make recommendations to improve bike-to-work and bike-to-school
infrastructure and incentives.

D Increase indoor and outdoor recreational facilities.

Various groups and entities throughout Butte County have been vocal in advocating for an increase
in both indoor and outdoor recreational activities. Despite the county’s rich natural resources,
including one of the largest municipal parks in the country, there remains a notable shortage of
fields and courts specifically designed for youth and adult sports leagues. This gap highlights the
need for expanded recreational infrastructure to accommodate and encourage organized sports and
physical activities for all age groups.

PHASE TWO | FOCUS AREA ACTION PLANS 17



(Increase indoor and outdoor recreational facilities continued)

[T1 Review and document existing infrastructure to identify immediate, cost-effective
upgrades that could be performed to improve utilization, access, and availability.

[C1 Develop a public-private partnership framework for the increase of additional
recreational facilities.

D Promote strategies that encourage people to make increased choices for
physical activity.

Initiatives include developing well-designed walking signage that prompts individuals to opt for
stairs or longer walking paths, fostering a culture of increased daily movement.
O Develop walking signage to encourage people to take extra steps.

O Identify and map safe walking, fitness, and biking paths.

GOAL: Develop Communication and Outreach Strategies to Promote

the Benefits and Opportunities of Physical Activity

Given the efforts in increasing signage, biking and walking networks, and opportunities for movement, this
goal focuses on developing a communication strategy to increase the community’s awareness, interest, and
engagement in changing their behaviors.

GOAL: Develop a Health and Wellness Support System

Developing a support system is fundamentally aligned with the objectives of establishing a peer-to-

peer coaching network and a widely adoptable coaching curriculum. Health and wellness coaching is
instrumental in modifying behaviors related to physical activity through tailored guidance and support

that meet specific individual needs. By assisting individuals in setting achievable goals, cultivating lasting
habits, and navigating obstacles to physical activity, these coaches play a pivotal role in promoting healthier
lifestyles and enhancing overall well-being. This system not only supports personal health transformations
but also underpins the broader objectives of increasing community health engagement and outcomes.
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(Develop a Health and Wellness Support System continued)

Develop a wellness coaching plan that targets multiple demographics.

Developing a wellness coaching plan that targets multiple demographics is crucial for addressing
the diverse health needs and preferences across Butte County. By identifying and adapting a
wellness coaching curriculum to suit various demographic groups, the initiative ensures that the
guidance provided is relevant and effectively promotes healthy behaviors.

["] Identify and adapt a wellness coaching curriculum to suit the needs and preferences
of various demographic groups, ensuring relevance and effectiveness in promoting
healthy behaviors.

] Train diverse wellness coaches equipped with the necessary skills and cultural competence
to engage with and support individuals from different demographics effectively.

"] Foster ongoing professional development and support for these coaches, providing
resources, mentorship, and opportunities for skill enhancement to ensure the sustainability
and quality of the coaching program over time.

Develop a peer-to-peer coaching model that serves the different communities
throughout Butte County.

Creating a peer-to-peer coaching model with standardized elements, adaptable to various
communities and ages, is vital for ensuring consistent yet personalized support in health and
wellness coaching programs. This facilitates effective coaching interactions by providing a flexible
framework that aligns with diverse needs and cultural contexts, optimizing the impact of coaching
interventions on promoting physical activity and enhancing overall well-being.

[7] Utilize fitness and lifestyle professionals in co-creating a guide for peer-to-peer coaching.

[] Develop a peer-to-peer coaching guide that includes standardized elements but flexible to
adapt to various communities and ages.



GOAL: Promote Incentive Programs to Encourage More Movement

Incorporate social incentives (such as community awards, social media recognition, or tangible rewards)
into community events, workplaces, and schools is essential for promoting physical activity across

Butte County. These programs not only enhance physical health but also strengthen community bonds,
fostering a culture of health and engagement for residents of all ages.

D Incorporate social incentives around community events, neighborhood gatherings
and social support groups that encourage physical activity and physical health.

D Develop a set of incentive programs adaptable in workplaces that encourage
physical activity.

D Support incentive programs for physical activity for school-age children/youth.

PHASE TWO | FOCUS AREA ACTION PLANS 20



CONNECTION & MEANING

Purpose:
Foster a sense of purpose, belonging and well-being.

Outcomes:
1. Established pathways for personal purpose clarity and fulfillment.
2. A generation with a foundation of positive early experiences.

3. A community that provides opportunities to reduce isolation and increase social
connection and engagement.

4. A community informed and equipped to understand and address trauma.

CONNECTION & MEANING : ACTION PLAN

GOAL: Create Opportunities to Connect the Community with Personal Purpose

A purpose coach network will be developed to enhance community well-being in Butte County. This
network will consist of trained individuals drawn from various sectors, including partner organizations,
faith-based communities, agencies, and service clubs.

D Establish a purpose coach network of trained individuals and partner
organizations, faith-based communities, agencies and service clubs.

This initiative aims to train and support a diverse group of purpose coaches who can cater to the
unique cultural and social needs of the county's communities. A purpose curriculum will be adopted
as a guiding framework to facilitate meaningful engagement and personal growth among residents.

D Create a dynamic campaign to raise attention to the benefits of living with
purpose utilizing gifts, passions and values.

This campaign will utilize the purpose coach network to craft and disseminate a series of messages
across multiple communication channels. A public service announcement (PSA) campaign will
also be created, highlighting how residents can discover their purpose and actively engage in living
purposefully. This approach seeks to foster a greater sense of community involvement and personal
fulfillment across Butte County.
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Create Meaningful Opportunities for Social Connection

An offering of workshops and resources tailored to the diverse needs of the community will focus on
fostering meaningful social connections for residents within Butte County, The initiative will develop a Social
Connection Action and Resource Guide that incorporates five key components of Connection & Meaning:
connection to 1) self, 2) others, 3) the community/environment/nature, 4) spirituality/mindfulness/purpose,
and 5) opportunities for wonder/inspiration.

D Provide workshops among various communities to create tailored strategies
for social connection.

D Develop a local social connection action and resource guide to advance connection
in the community.

Develop a multi-media social connection campaign.

Develop multi-generational connection opportunities.

PHASE TWO | FOCUS AREA ACTION PLANS



GOAL: Provide Resources that Strengthen Family Systems

By focusing on strengthening families, the HCC aims to increase family resilience and reduce risk factors
that contribute to behavioral, emotional, academic, and social problems. Recognizing the profound impact
of trauma, toxic stress, and Adverse Childhood Experiences (ACEs) on developing minds and bodies, the
HCC initiative is dedicated to creating safe, inclusive, and supportive environments that foster healthy
family dynamics.

Work with the network of trusted resource hubs in all communities where families
can access formal and informal support to promote their health and well-being.

[[] Establish collaborative partnership with existing parent networks to expand
resource distribution.

[] Collaborate with local businesses, government and organizations to expand the range

of available resources.

[C] Adapt and promote tailored parenting workshops for different stages, demographics
and topics.

D Establish and support Connection & Meaning (C & M) Support Teams.

These teams will be specifically trained and compensated to enhance community capacity by
educating on Social Emotional Learning (SEL), Adverse Childhood Experiences (ACES), and the impact
of trauma. This initiative aims to provide families throughout the community with knowledgeable and
empathetic support, fostering resilience and emotional well-being across Butte County.

[[] Create a C & M advisory team to support development and implementation.
[C] Adopt training for youth coaches and influencers.

[C] Create resources for parents to support SEL and positive childhood experiences at home.

PHASE TWO | FOCUS AREA ACTION PLANS 23



Support and Expand Trauma Resilience Initiatives that Mitigate

the Impact of Trauma on Individuals and Communities

Building trauma resilience and increasing awareness of positive childhood experiences are essential goals
aimed at strengthening individual and community health. By training frontline workers in trauma-informed
practices and implementing community-wide educational campaigns, these initiatives help mitigate the
effects of trauma, reduce mental health stigma, and ensure that positive environments support the healthy
development of children. This comprehensive approach not only enhances immediate support for those
affected by trauma but also fosters a more compassionate and informed community environment.

D Provide ongoing trauma-informed training to relevant personnel to fortify
the integration of critical principles designed to assist children and families.

D Increase awareness of positive childhood experiences by providing resources,
training and support to local organizations and their target populations.

D Implement community-wide awareness campaigns to reduce stigma around
mental health and trauma.
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Phase Three | Looking Forward

The Healthy Communities Collaborative Phase Three wiill
start in August 2024, Phase Three will be action-oriented

focused on implementing at least one near term initiative
and one year long initiative for each focus area group.

Supportive Infrastructure

The HCC steering committee will support the work of Phase Three
through providing infrastructure and communications.

OUR FOCUS: INFRASTRUCTURE & COMMUNICATIONS

These goals are designed to be flexible and adaptable. Infrastructure support will
begin at a modest scale and grow as the efforts and stakeholders need it to grow.

GOAL: Build Infrastructure to Support the Work of the Collaborative

D Form a nonprofit organization.

Form an overarching nonprofit to embrace multiple efforts around health and well-being starting
with the HCC. This nonprofit will fulfill the collaborative's needs and objectives in securing funding,
managing data, and providing administrative support including hiring and paying employees.

D Establish administrative support for Phase Three.

Recruit and deploy personnel to provide essential administrative, coordination, and support functions
necessary for the effective functioning of the Collaborative.
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(Build Infrastructure to Support the Work of the Collaborative continued)

D Create a multi-year budget and financial plan and develop funding strategies
to secure ongoing funds to support administration of the collaborative and its
community investments.

By proactively developing a funding strategy, the collaborative can effectively leverage resources,
explore diverse funding sources, and strategically allocate funds to support infrastructure needs
and focus area initiatives. This goal ultimately strengthens the collaborative's capacity to achieve
its mission, deliver impactful programs and services, and drive positive change in the community’s
health and well-being.

D Provide training to support effective group meetings for both facilitators
and participants.

Providing accessible and ongoing training opportunities ensures that collaborative members
have the knowledge and resources to participate and lead successfully. This initiative promotes
continuous learning, builds confidence and competence among participants, and strengthens the
collaborative's overall capacity for effective teamwork and decision-making.

D Ensure inclusion of multiple groups within the county in outreach, training, and
group formation.

Embodying the guiding principle of equity and recognizing the persistent inequitable distribution of
resources, all aspects of communication and infrastructure support will actively engage in inclusion
from planning to implementation.

D Develop and implement data collection, analysis, and reporting systems to monitor
progress, evaluate outcomes, and inform decision-making within the collaborative.

Establishing a comprehensive data collection framework and resource “library” ensures that the
collaborative has access to accurate, timely, and relevant information to track progress and measure
impact. This initiative involves defining key performance indicators, designing data collection
instruments, and implementing data management systems, enabling the collaborative to capture
and analyze data on its activities, outcomes, and achievements.

D Develop and adopt a partnership structure to guide the collaborative work.

Creating clear agreements for collaboration ensures clarity regarding roles, responsibilities, and expec-
tations among collaborative members. Group norms, rules of engagement, shared language, conflict
management norms, and evaluation tools will all be established. Benefits of joining the collaborative
will be articulated as well as “good member” standards. This initiative fosters a sense of ownership

and commitment, providing a solid foundation for effective teamwork and shared decision-making.
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GOAL: Design a Collaborative Communications Approach

D Develop an intra-collaborative communication strategy.

This initiative streamlines information dissemination, promotes transparency, and enhances coordi-
nation, ultimately strengthening the collaborative's capacity to achieve its objectives. Shared data, and
general communication of collaborative activity will be included. Implementing a shared action cards
“bank” facilitates efficient communication and knowledge sharing among collaborative members.

|1 Develop an internal communications plan.
"] Establish and maintain an intra-collaborative communication platform.

"] Develop tools for discerning appropriate action steps and goals based on understanding
what constitutes a prevention initiative.

D Develop an external communication strategy.

External communications focuses on developing and implementing strategies to effectively
communicate the mission, goals, and achievements of the collaborative to external stakeholders.
It involves leveraging various communication channels and marketing tactics to raise awareness,
engage stakeholders, and mobilize support for collaborative initiatives. By crafting compelling
messages and narratives, this priority aims to strengthen the collaborative's visibility, credibility,
and influence within the community.

"] Develop a strategic communications plan.

"] Implement an equitable multimedia outreach approach.

"1 Expand and enhance the functionality, content, and user interface of the Healthy Here
application.
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Action Teams

Action Teams in Phase Three of the
Healthy Communities Collaborative
will be strategically organized to

focus on specific implementation areas,
enhancing the effectiveness of their
initiatives. Here’s how these teams will
be structured and operate:

Purpose

Action Teams will form around initiatives outlined
in the Focus Area Plans. Some will focus on quick
wins, some will develop longer term initiatives. All
will be outcome oriented, focused, and structured
for results. By focusing on specific implementation
areas and goals, these teams will be able to

apply specialized knowledge and adapt quickly

to changing community needs and emerging
opportunities. Innovation will be encouraged!

Composition

In addition to partners who were active during
Phase Two, Action Teams will consist of members
drawn from relevant stakeholder groups, including
community leaders, health professionals, local

government representatives, and other key partners.

Some Action Teams will deliberately combine two
or even three Focus Area Goals and Initiatives to
maximize effort and results. These groups will draw
members from all representative focus area groups.

Inevitably one Action Team will be dedicated to
communication and outreach, ensuring that the
initiatives across different focus areas are effectively
communicated to the broader community. This
team would work on developing comprehensive

communication strategies that engage and inform
the public about ongoing health and wellness
programs, opportunities, and initiatives.

Tools for Success

= Action Team Launch Event: To kickstart the
active phase of collaborative work, an action
team launch event is scheduled for August 2024,
This event is designed to form and equip teams in
order to transition smoothly into the Fall.

= Regular Meetings: Action Teams will meet
regularly to coordinate efforts, share progress,
and address challenges.

= Data and Metrics: Teams will define and monitor
specific metrics to evaluate the impact of their
interventions, adjusting strategies as necessary
based on data-driven insights.

= Community Engagement: Teams will engage
with the community through various outreach
programs to ensure inclusivity and gather
feedback to inform ongoing adjustments to
their strategies.

= Toolkit for Collaboration: A toolkit will provide
support for the collaborative process. This
toolkit will include resources on forming and
managing Action Teams, recommended project
management tools, and sample agendas for
Action Team meetings, providing a robust
foundation for team activities. Tools will be
developed over time in response to specific
needs and requests.



Phase Three Timeline

The next steps for Phase Three will include:

AUGUST 2024

Launching of Action Teams

FALL 2024
‘ Mini-grants awarded for Action Teams

‘ OCTOBER 2024 - JUNE 2025

Action Teams meet and proceed
to accomplish, measure, and meet
desired short term outcomes

JANUARY 2025

All stakeholder meeting to share progress
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Conclusion

As Phase Two of the Healthy Communities Collaborative
(HCC) concludes, we celebrate the substantial progress

made and the foundational steps laid toward creating
a healthier future for Butte County.

The collaborative efforts detailed in this report
underscore the community’s resilience and
commitment to addressing the complex health
challenges faced by its residents. With the
successful establishment of three strategic focus
areas—Healthy Eating, Physical Activity, and
Connection & Meaning—the HCC is well-positioned
to make significant inroads in enhancing the overall
well-being of the community.

Moving into Phase Three, there is a clear directive
to shift from planning to action, focusing on
actualizing the initiatives meticulously crafted

in the previous phases. The focus will continue
on implementing effective strategies, refining
monitoring processes, and expanding community
engagement to ensure that interventions

are inclusive and impactful. The network of
partnerships fostered will be instrumental in this
phase, as stakeholders work together to scale up
successful pilots, integrate feedback, and adapt
to emerging needs.

CONCLUSION

This report serves not only as a documentation

of the journey but also as a reaffirmation of the
unwavering dedication to the health and prosperity
of Butte County. With a deep understanding of the
challenges ahead and a strong foundation built on
collaboration and innovation, there is a commitment
to advancing the mission to empower all residents
to lead healthier, happier lives. Through strategic
planning, collective action, and a commitment

to sustainability, the Healthy Communities
Collaborative is poised to continue driving
meaningful change, making Butte County a model of
community health and resilience for years to come.
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Appendix A

Phase Two Participating Organizations

3 Core

530 Food Rescue

Achieve Charter School

African American Family Cultural Center
American Red Cross

BCCER- Ecotherapy Program

Bethel AME & Oro Vista Baptist Church
Bethel AME Church

Bidwell Pres. Church

Boys and Girls Club of the North State
Burns Blossum Farm

Butte College

Butte County

Butte County Accountable Communities for Health
Butte County Behavioral Health

Butte County Local Food Network
Butte County Office of Education

Butte County Public Health Department
Butte County Sheriff’s Office

Butte Environmental Council

Butte Resilience Collaborative

Butte United Soccer League

Butte Valley Supply

California Open Lands

California State University, Chico

Camp Fire Collaborative

Camp Fire Restoration Project

Catalyst Domestic Violence Services
Change Oroville

Chico Area Recreation District

Chico Hillel

Chico Housing Action Team

Chico Unified School District

Chico Velo

City of Chico

City of Oroville

Climate Action Corps

Community Action Agency of Butte County

Digital Wolf Designs

Disability Action Center

Enloe Health

Episcopal Diocese

Every Body Healthy Body

Explore Butte County

Faith Lutheran Church

Faith Temple Church of God In Christ
Farmelot farm

Feather River Health Foundation
Feeding the Ridge

First 5 Commission

GRUB

Habitat for Humanity of Butte County
Healthy Rural California

Holy Temple Church of God in Christ
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(Phase Two Participating Organizations continued)

Lopes Family Farms

Magalia Community Center

New Hope Missionary Batist Church

No. 1 Church of God in Christ

North State Hispanic Chamber of Commerce
North Valley Community Foundation
Northern California Regional Land Trust
Northern Valley Catholic Social Service
Oroville Southside Community Improvement Association
Paradise Arts Culture and Theatre Hub
Paradise Recreation & Park District
Paradise Stronger

Passages

Peg Taylor Center

Pyramid Farms

Reading Pals

Republic Services

Rhema Word of Faith

Second Baptist Church

Sierra Nevada Brewery

Taylor Memorial CME

The Jesus Center

Town of Paradise

University Farm (CSUC)

University of California Cooperative Extension
Valley Contractors Exchange

Wynn Memorial Church of God in Christ
Youth for Change

Yubacami Farms
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https://www.countyhealthrankings.org/ Percentage of adults who are current smokers (age-adjusted). 2021

https://www.countyhealthrankings.org/ Percentage of the adult population (age 18 and older) that reports
a body mass index (BMI) greater than or equal to 30 kg/m2 (age-adjusted). 2021

Enloe Medical Center, 2022 Community Health Needs Assessment, p.45.

Ibid, p47.

Ibid, p48.

Ibid, p49.

Butte County Public Health, Butte County Community Health Assessment, 2023, p. 35.

https://www.countyhealthrankings.org/ Percentage of adults age 18 and over reporting no leisure-time
physical activity (age-adjusted). Years of data used: 2021

Ibid.In Butte County, California, 82% of people lived close to a park or recreation facility. Percentage of
population with adequate access to locations for physical activity. Years of data used: 2023, 2022 and 2020

Butte County Public Health, Butte County Community Health Assessment, 2023, p. 35.

https://www.countyhealthrankings.org/ Percentage of the population who are low-income and do not live
close to a grocery store. Years of data used: 2019.

Butte County Public Health, Butte County Community Health Assessment, 2023, p. 31.
Ibid, p. 31.
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